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Hon. Omar Figueroa

Ministétemarks

Dear Friends and Colleagues,

Can you imagine a life without forest® While some might ponder its relevan
to their daily lives, thousands who are dependent on forests shudder at the
thought. Apart from forests playing a significant role in our national economr
our environment, it plays an even greater role énitres of our local and
indigenous people. For them, forests are a source of water, food, shelter, ft
income and cultural value. Unfortunately,high value and multiple uses of ou
forestsalsomake them extremely vulnerableltoth natural and mamade
threats, increasing our biodiversity and Climate Change risks.

Why should it matter?Today, Belize has less than 60% of our forest cove
projected that, unless veet now to sustainably manage our forests, we migh
more than half of ouiorest cover by 2030.Without forests to depend on, we n
find many of our peopléacingpoverty andunable to cope with theevere impac
of Climate Change.

What can we do?Sustainable Forest Management is a solution. It is not
phrase but acallto actionfor us to change our forests practices at all levelsah
approach that encourages each of us to take responsibility for our forests.
to be the heroes of our own communities when we become more involved ir
use and bettemanagement of our forests.

How could we learn more and become more involv@dPeople are central -
Sustainable Forest Managememhichshifts flom amanagement oéxdusion to
managenentof inclusionTo do so, governmeahd its partners are required
provide opportunities for increasing awareness, meaningful dialogue, collab
and partnerships.

ThisdForest for Lifecommunication strategy demonstrates our intentions to |
local and indigenous communities with such opportuAdigsting the then
d~orest for liféemphasizsthatforest mattersthat it is celebrated and thate
need to make it our lifelong commitment to care for our forests

The strategy guides the Forest Department and its partners to engage ¢
Sustainable Forest Management. ribis up to all of us to communicate at all le
embracing forest sustainability. Our unified efforts now will ultimately det
how we can best use forest resources, how long our forests will survive, an
condition we will leave forests forrazhildren tomorrow.

| applaud the effort of the many people who contributed to developing this st
and look forward to having greater input in its delivery as we all become chal
of Forest For Life!

Sincerely

Omar Figueroa

Minister of StateMinistry of Agriculture, Forestry,
Fisheries, the Environpeugtainable Developm&rElimate Change




Wilber Sabido

Chief Forest Oféiearks

Dear Partners & Friends,

Thank you for joining us in the development of this strategy. We know t
development proceslas been a challengingne It requiredus to reflect on our o
organizational communication capaeityd culture, determining how \mave beel
communicatingith each otheand how we need to improve. As a government ag
we know weneed to do a better job communicating with our stakeholde
consistently sharing and engaging them in the sustamahkgement of our fores

This comprehensive fiyear communication strategy takes into consideration tt
all our communication needs and interests are the Sdmsequentlyit acknowledge
that no one approach can achieve greater public pasiton. As a result, iise
mul tidi mensi onal communication appr
approval and action on foreselated issues. For instane&gey aspect of this strate
has been the development of the first Employeadament Strategy that seeks
strengthen our own internal communication capacity and competewitigers to
better communicate with our stakeholders and local communiiestrengthe
stakeholder relations and partnerships, the Department is sdekstgndardiz
reporting systems and establish national and regional Forest Working Groups.
strengthening pamerships witlother governmentagencies, local communities
businesses through more meaningful dialogis is in alignment witlr nationa
strategies, which emphasinereasingublic participation in forest management.

We are grateful for the cooperation and support from all our internal and exi
stakeholders who contributed to the development of the strategy. diyisanic an
much celebratedtrategy that will undoubtedly give high value to all our colle
efforts in buildingnore Climate Change resilient communities.

Sincerely,

Wilber Sabido

Wilber Sabido
Chief Forest Officer
FOREST DEPARTMENT
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DEFINITIONS

Definitions & Terminologies

Terms used throughout this document are definddllasvs:

Term
Forest Management

Sustainable Forest
Management

Communication

Definition

Forest Management deals with the overall administrative,
economic, legal, social, technical and scientific aspects
related to natural and planted forests. It implies various
degrees of deliberate human intervent ranging from
actions aimed, at. safeguarding and maintaining the foresi
ecosystem and its functions, to favoring specific socially o
economically valuable species or groups of species for the
improved production of goods and servicgsgstainable
Forest Managementill ensure that the values derived from
the forest meet preseday needs while at the same time
ensuring their continued availability and contribution to ler
term development needs.

(Source: FAO. 1993. The ChallengeSafstainable Forest
Management what future for the world's forests?)

also known as sustainable forestry, is the practice of
regulating forest resources to meet the needs of society a
industry while preserving the forest's health. Therefore,
Sustainable Forest Managemestilways looking to strike a
balance between the mband for the forest's natural resourct
and the vitality of the forest.

Communication is a fiproces
and share information with one another in order to reach ¢
mutual understandirlg

It is dialogue, enablingeople to understand the key factors
of their physical, social, economic and political environme!
and their interdependence so that rising problems can be
solved competently. Communication by definition
incorporates feedback. Information does not. Hence,
communication is the transmission belt between informati
dissemination and action planning.

Communication categories were identified based on-Jone:
Walters theory of the most prominent communication activ
based on different reasons for communicatio

lEverett Rogers (1995) in defining diffusion,
an innovation is communicated through certain channels over time among the members of a social

systemo

al so



Participatory

Transparent

Comprehensive

Community

Community engagemen

00Omeayo6 information distril
promotion, publicity and propaganda (cf. asymmetric
communication or instrumental communication);
Information provided as part of a dialogue, usually in reply
guestions of the public (reactive);

Education: a lonterm process to transfer knowledge, but a
attitudes and values, both to children and adults;

Dialogue (referring to twavay symmetric communication ar
the discussion of communication in networks) is to be helc
specific group or communities, sometimes as part of a forr
consultation process, sometimes in an effort to find accep
solutions to complex problems involving many different gr
of people

Consultation refers to the inclusion of all representative gr
of gakeholders. Consultation with stakeholders is seen no
as a tool but also a strategic necessity. Consultation creat
opportunities to identify key issues that, if left undetected,
threaten the longerm success of forest projects.

Enabling inclusive participation of civil society with
government and other relevant stakeholders in developing
using the CSA, including all relevant types of civil society
and government stakeholders. This interpretation of
participatoryis sometimes referred to as midtakeholder

(1),

making relevant safeguards information accessible to all
relevant stakeholdefg).

Covering all relevant safeguards issues, considering the
existence of safeguards in padis, laws and regulations and
the extent of their implementatigf).

People who may be directly affected by forest use and
management or currently live near the forested area or ha
lived near the site in the past. Community members may
include, for example, residents, members of local action
groups, local officials, Maya Leaders, Village Council
members, professionals, and local media. The community
the heart of all forest activities.

In 2005, theUnited Natons signed the Brisbane Declaratior
definedcommunity engagement as an act or a catalyst for
mobilizing the global community and developing common
understanding, shared visions and goals. The Declaration
states that community engagement is aWway proces:



Community
Involvement

Conflict
Management

Development
Communication

By which the aspirations, concerns, needs
and values of citizens and communities are
incorporated at all levels and in all sectors
in policy development, planning, decision
making, service delivery and assessment;

and,

By which governments and othHarsiness
and civil society organizations involve
citizens, clients, communities and other
stakeholders in these processes.

It is the process of involving the community in the planning
and development of policies and services. In the Forest
Management or Bdiversity Conservation context, it is the
process of involving community members in developing ai
implementing the policies that will affect them as folested
dependents. This includes decisions about the manageme
and the allocation of resourcesp@ broader systemic
questions about the type of forest management system th.
they would like to have.

It is the outreach from the Forest Department, through the
KBA project, to provide opportunities for community memt
to havea role in the forest conservation assessment proce
Community involvement goes beyond just the communica
of information.

Conflict Management is designed as an alternative policy
instrument, offering ways to build consensus emavergence
in situations of open conflict and conflictive decismaking
processes, The use of CM is frequently required for specil
aspects of StratCom, especially processes of social
communication promoting dialogue, reflection,
participatory situdgion analysis, consensimiilding, decision
making and action planning for change and development
among people and institutions on different levels.

Al so known as fADevComo was
1960s and first applied to
development, agricultural extension, health and sanitation
well as family planning. It is the planned use of
communication processes and mediadurcts to support
effective policymaking, public participation and project
implementation geared towards social, economic, political
and ecological development. It is a tway social interaction
process enabling the people concerned to understand key
factors and their interdependencies and to respond to
problems in a competent way. DevCom aims not so much



Environmental
Communication

First People(s)/First
Belizeans

Forest communication

Forest education

Indigenous

Communication

Indigenous people

Public participation

information dissemination as at a shared vision of a
sustainable future and at capacity building in social group:s
solve or prevent rising problem

EnvCom, for short, came up in the riiI90s as a result of
the Rio Conference. It is a management tool in policymaki
and project management. It is the missing link between th
subject matter of environmental issues andrél@ted socie
political processes. As s-u
how and 6-arientet gractewecchange.rEmbedded
a welldefined communication strategy, EnvCom makes
efficient use of methods, instruments and techniques whic
are wellestablished in development communication, adult
education, social marketing, agricultural extension, public
relations, noAformal training and other fields.

OFirst Peoplesd and O6First
the original people of Belize and their descendants, and a
used to emphasize that Indigenous peoples lived in this al
prior to European settlement.

The use of communication strategies and messages to be
meet the needs of theramunity with culturally appropriate
forest related information and materials. Forest
communication may include public meetings, fact sheets,
media support, translation, etc.

Any planned combination of learning experiences designe
predispose, enable, and reinforce voluntary behavior
conducive to forest conservation in individuals, groups, or
communities.

The cultural transmission of entertainment, news, persuas
announcements, and social exchanges efyetype- it is an
important aspect of culture and the means by which a cult
is preserved, handed down, and adapted.

The term 6l ndigenousdé in t
when referring to the Mayan people. However, because
6ldmn genousd is not specific

the phrase to be used in full so that it refers to all of the
Indigenous people of Belize.

The means tmvolve those who are affected by a decision
the decisiommaking praess It promotes sustainable
decisions by providing participants with the information the
need to be involved in a meaningful way, and it communic
to participants how their input affects the decision. The
practice of public participation might invadvpublic meetings
surveys, open houses, work



Traditional owner or
traditional user

committees and other forms of direct involvement with the
public.

A o6traditional ownerd6 is a
descended ém the original inhabitants of a culturally
defined area of the country. They have a cultural associati
with their country deriving from the traditions, observance:
customs, beliefs or history of the original inhabitants of the
area.
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EXECUTIVE SUMMARY

Since one of the major threatSo$tainable Forest Managenseatack of

public knowledge and social engagement, effective communication is a critical
aspectlt seeks tharmonizeuwrent fragmented communication approaches
andadopsnew communication strategic actions that would help promote
Sustainable Foresaivhgement

1(L PROJECT DESCRIPTION

This communicaticonsultancy is one wfany Sinceone of themajor threats oSistainable Forest
activities being pursued under the Management aniflanagements alack of public awarenesnd
Protection of the Key Biodiversity Areas Project  social engagemengffective communication is a
(KBA), funded by the Global Environmental Facilitycritical aspect. The communication activities pursued
through the WorldBank, and implemented by the through this project will assist the Forest Department
Ministry of Agriculture, Fisheries, Forestry, the and its partners to communicate aigls, results,
EnvironmepBustainable Developmeartd Climate  best practices and lessons learned. For instance, the
ChangeTheprojectaims toreduce deforestation Forest Department will need to charige

and promoteSustainable Forest Managemensix ~ communication culture, strengthen relationship with
targeted areas: Chiquibul Namal Park, Vaca interface stakeholders and enhance their external
Forest Reserve, Freshwater Creek Forest Reservegommunication outreach approachesé¢etthe

Spanish Creek Wildlife Sanctuary, Maya Mountain goals ofSustainable Forest ManageméEM)and
North Forest Reserve, and Columbia River Forest Forest Fire Managemeii-M).

ReserveTo do so, it support&a) forest protection,

(b) climate mitigation and resilienag® Sustainable  The document defines the overall communication

Forest Managemerand (d) biodiversity strategy and outlines the multidimensional
conservation dhesesixsites approaches being used to communicate SFM and
respond to the needs of both intelraad external
The KBA projettasfour major components). stakeholdersAs a result, it idivided into two
1. Supporting Forest Protection a@asstainable distinctive parts: (a) the internal communication
Forest Managemed#ictivities in Key targeting Forest Department employeeslerthe
Biodiversity Areas; Employee Engagement Strateyl/(b) the external
2. Promoting Effective Management of Key communication aimed at individuals and groups
Biodiversity Areas (KBAS) outside of the departmenthe external stakeholders
3. Institutional Strengthening and Capacity ~ are mainly SFM license@sotected Areas
Building for Enhanced Enforcement of Comanagerdpcal community leaders, women, co
Environmental Regulations and; managers, the media and public.
4. Project management, monitoring and - o
assessant. It must be oted that a specific communication

strategyplan for Forest Fir&lanagementvas

Achieving these objectives, however, will require developedsimultaneously with teéM _

behavioal changes both from internal and external coincides with some of the activitiedenthis
stakeholders communication strategy.



2‘ INTRODUCTION

Also known as sustainable foresBystainable
Forest Managementgulates forest resources to

meet the present needs of our society and industry

while preserving the forest's health for future

generationg?2). It reduces deforestation and forest

(c) MarketingCampaigns Sustainable Forest
Managemenand its benefits are largely
unknavn. There is a need to promote the
organizations, industries, enterprises, and
institutionengagedin Sustainable Forest
Managementas well asighlight and
provide information oforestsmall and
medium enterpris@gpportunities.

degradation, as well as promotes local community The strategy outlinese manner and tools the Forest
development. As a practice, it is always looking to Departmgnt and_ Its communication teanmusdlto
strike a balance between the demand for the forest®mmunicate with its partners arlderforest

natural resources and théality of the forestA

beneficiaries.

paradigm shift in this form of forest management is

management by inclusion rather than by exclusion.

Thigntroductorysectiordefines communicatiand

METHODOLOGY

3]

specific communication approaches being suggestétie strategyinderpins the-£apital Model of

for promotingSFM It recognizes that although many Sustainable Development that encousageular
people value forests, the linkages between forest thinking instead of a sHapproach.Using tts model,
and biodiversity conservation, carbon sequestratioithe strategy

and Climate Change are not well understdéeople

and forestdependent communities were unaware of 2.

how their forest harvesgrand landuse practices
impaced on forests and even movainformeaf

forest opportunitiesr business models that could be

created forSustainable Forest Management
Majority of local leaders and forestependent
peoplealsolacked participation in foest
management decisigrvghich created wider gaps
between people and forest stewardshipindicated
that there is aneed for significant change in

1. identifiesthe key audiences,

determiesthe information to be shared or

issues to be discussed,

3. identifiesthe communication channels,

4. determimsthe timeline and budget, dn

5. develoms monitoring and evaluation plans for
the strategy.

Thesevere derived through 10-stepprocesswhich
were described in the sectidihese steps comprised
of: (1) desk research, (2) assessment, (3) analysis, (4)

planning, policies, management, participation and developing communication ségit objectives, (5)

practicesThe strategy suggesisexific

communicaticstrategic approachet® address these

concernssuch as

(a) Social Mobilization &Advocacy. this is a
management and governance advocacy
approach. It seeks wtrengthen
collaboration increasenultistakeholder
participationand support local community
rolesand responsibilities to better manage
forests in a changing climate.

(b) Awareness and Community Behavior
Change Approachs this is geared at
ensung that the publizinderstands the
benefits of SFMnd the behavioichanges
that areneeced to promoteSustainable
Forest Managemerin fact, it encourages
local people and forestlependent
households to adopt and champion best

stakeholder groups segmentation, (6) identifying
communication approaches, (7) designing messages,
(8) selecting communication channels, (9) develop
implementation plan (budget included), (10) develop
monitoring and evaluation plan.

4J SITUATI ANALYSIS

This sectidiocuses on the communication
perspectives and divided intothreemain parts. The
first examines forest managemantareness. The
second section examines the attitudes towards forest
management and the third portion fees on actions

or practicesThs section wakargely basedon the

Public Perception Stutlyat was conducted between
2016 and 2017.

practicedor Sustainable Forest Management
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5 OBJECTIVES 6| KEY AUDIESCE

Parallel'to the goals of théDraft National Forest

Policy and Strategy 2015, thommunication The strategy identifigsrimary or secondary
Strategyprovidesconsiderable support for stakeholdersind analyze theicommunication

achieving the objectivesidentifies the key characteristics and requiremeiitsis section

objectivedor both internal and external recogniestheir interests and needsd answers the
stakehol der s. The i nt éruasSIt | OtNa KNP B rés gV €o (F£jOLTH
are to:

(a) strengthen internal communication between Theprimary stakeholdersre: private land owners,
managers and staff and among all staff; SFM forest licensees, protected areamemagers,

(b) enhance staff knowledge of their role and NGOs and local community residents whonaost

responsibilities as communicators and dependent on théored resourcesThese
ambassadors dBFM: stakeholders caaffect or be affected by thdegal
(c) enhance communication behaviors and O illegal forestsactions poor or best forest
practices of senior managers to éost management practices, and/or forest policy changes.
greater staff engagement and; The secondary stakeholders are mainly Forest
(d) establish a communication system for Departmenemployeesand intergovernment
increasecemployee feedback and agenciesand policy makers. Their decisions and
participation in decision making within the actions can greatly impact ¢ne primary
department_ stakeholders.
The external stakeholders,g communication object
e 7 MESSAGES

(a) Increase awareness and informatn t
among KBA adjacent clbedundamentalipringipies of the messages are
residents on the importance of forests, and simplicity and consistenbjessages are the

the national and local actions that cornerstone of this communicastoategy This

contribute to forest conservation, sections providesset of consistent, compelling
Sustainable Forest Management and messages for use in all proactive and reactive
enhancement of forest carbon stocks communications. The messages selected were chosen

(b) Increase awareness and understangjrof ~ for two primary purposes: to be informative and to
stakeholders and local communities about be actionable where appropriate. As a result, they

Sustainable Forest Managemeas a social, dondt j ust yalsd matieatethe but t |
economic and environmental solutionto  audiences to act on what they have learnt. In several

build forestresilience. of the messages, it asks the audiences to become

(c) improve communication mechanismsand i nf or med and be supporti\
processes for government and key stakeholders involved in sustainably managing our
stakeholders to enable increased forests.

communication, collaboration and _ _
participation in SFM compliance, policies, In this section, several seges were developed
processes, practices and achievements.  based on the stakeholders (who we are

(d) increaseopportunities forthe communicating with) and thematic areas (what we
participationof local and indigenous are communicatinghesecan be further customized
communitiesand key stakeholders in to suit differenstakeholder groups.

Sustainable Forest Management
development processes.

Eachobjectivesdhave specific audiences and targets.

21|SFM Communication Strategy, 2017



When The strategy spans over a fiyear period
8 and looks at specific focuses each year. For instance,
I CHANNELS someof the three main focesfor 2017 -2018 are:
developing information materials, increasing
This section seeksto answeH o w  wi | | w @awareness of and informing local and indigenous

communicate?06 | tof connec totnmdnify®adsre@ustdinable Forest
communication with the stakeholders and specific Management

audiencesThechannelare theproposedtools to be

used fordisseminating information or engaging How much Often, the main constraint for

stakeholdersThese channelary depending on the  communicaticacions is the budget, which will
location, audiencand their communication needs. determing h e D e p ability tm enplem@rs It is

For instance, local community meetings and therefore important that least 50% ofavailable
community theatsare being planned for rural resources are identified prior to the delivelyalso
communities, while trainings and seminars are beingquires thaSFM plans nationally and locally
planned for Forest Licensees amekstworkers. integrate compoentsof communicatidor public
Online publications and othersurces target participation and public awareness activities.

partners and interest groups so that they can remain

upto-dateonpr oj ect 6s and pr oTge sRaegyseeks tanedmirahe sLidgetby

achievement#énother channel is using feéodace  identifying priorities and opportunities for

annual reviews as a means share lessons learned,collaboration with partners, and mergiwih other

which is an opportunity for future plampas well.  project communicatiastivitiesWith limited finances
and resourcgfor all the wishedor initiatives,
working in partnership with stakeholders must be

9 MONITORING & recognized as a necessity, rather than an aspiration.

This partnershimay include integovernmental

EVALUATION agencies, licenseesymanagers, negovernment

The Monitoring and Evaluation plan identifies agencies, and local authorities (elected and
mechanisms necessary to ensure compliance with figéitional leaders)Additionally, stakeholders can
communication objectives, and to establish the ~ continue to be champions of SFM and FEM by

necessary directives for assessing communication Puilding orcampaignshat promote unified
actions. This buift monitoring and evaluation Sustainable Forest Managememassageand
componerisa means of checking accountability angommunication actions alreaeipbedded in their
making improvementser timeTo achieve this, the Strategies and policies.

evaluation plan compares the communication

objectives and baselines to its campaign results. Idf—:é/s proposed that funding should Be$185,000
objectives were listed artdrget points were per annum to promot8FMcommunication activities

assignedn the logial framework Thetargetsvaries countrywide

based on the specific activity being covered. In some

instances, while some indicators are identifiable,

some are not easily quantifiable. In these cases, the

mechanisms for measurement depends on the metricl 1

they are beingcompared against. i CONCLUSION .
Snce planning is an important part®fistainable
ForestManagementthe development of this
communication strategy can help to respond to
existing and emerging situationgherefore,lie

1 TIMERAME BUDGET development and implementation of Bstainable

Forest Manageme@ommunication Strategy is not

This section answer s t hoelytigpelydst necassary. Thiswemengnicationd h o

much is needed to implement the communication Strategy should provide the Forest Department staff

strategy?6 and external stakeholders with a clear roadmap of
communication priorities and activities the Forest
Department needs to pursigerealize Sustainable
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Forest Managemeirt Belizeas well as support
otherREDD+ds mission in the months and years to

come.

A communication strategy is hardly ever a finalized
documentt is dynamic and changing public
expectations and social circtamees constantly
shape activitiesTrerefore, ths strategy should be
consideredan iterative and evolving document,
changing in the light of new developments and
improving understanding of our audiences'
communication needs.

23|SFM Communication Strategy, 2017
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INTRODUCTION

More than 56% of ou
population are direct
dependent on our forests
their socio economic
sociocultural welileing.

We are also highly vulneral
to the impacts of forest Ic

With limited awarenes
stakeholder participation
forest management decisi
making processes have i
been low.

Forestgontinues to be a significasdurce of livelihood for
thousands of local and indigen@e®ple who directlydependent
on our forests for their socio economic or socioculturdleel
Whetherit is harvesting timber for shelter or commercial purpc
rattan and fodder for farming, generating income for survival
prosperity, or simply extraag traditional medicines or food for
home purposes, forest resources are of high importance and
forourpeoplel n addi t i o nproviBeeus with e 6 s
essential ecosystem goods and services that contsheggoour
nationaleconom andis afundamental partofouc ount ry
sustainable development goals [12].

Becausef our substantial reliance on forests for national and
local needswe are also highly vulnerable to thmpacts of forest
loss Although this highulnerabilityis often perceived by rural
residents, it is rarely well understoadhitedpublicawareness
campaigns regarding potential impacts of forestshave been
conductedEquallydisconcerting is the fact thz8% of rural
peopleare alsolargely unaware ofSustainable Forest
Managemenpractices andts benefitsfor forestdependent
communitig8). Persistent unsustainable forest practices
demonstree thiscleargap bet ween peopfl e
forestthreatsand sustainable forest behavidhsit cancombat
deforestation, land degradation, biodiversity loss and even
Climate Changd-ragmentednd inconsistent public awareness
campaigns have contributed to confusisgonceptions and
differences between people and management authorities
pertaining to forestights and responsibilities, local needs and
environmental protection, as well as foregtlations andts
governance.

Similarly stakeholder participation in forest management
decisiormaking processémve also been lowparticularly since it
Is timeconsuming and costly. Howe&#\Mideally affords
diverse stakeholdethe opportunity to work together to improve
planning, policies and practices to address the drivers of
deforestation and forest degradatioAlthoughhe Forest
Department and its relevant partners agree that multiple fores
s t a k e hengagkémentdi¥-Mcontributes to bettgulanning
and improved management at all leyedmabling conditions for
public participation have been far and fettempts madeo
increase stakeholder participation in thetpziten failed to
attract the primary affectecudienceand were alsounable to
provide supportive conditions to maintain stakeholder
engagement.

When askedvhether they woulgarticipate in SFMpractices
rural residents, local leaders, and forest stakeholstated that
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It is recognized that fore

stakeholders, both th

interventions and interactic

are central to SFM witt
forest region®).

Communication is at the he
of Sustainable Fore
Managemeritiatives.

Communication can be view
as a key tool in fore
management by initiatir
planning, implemegiand
presenting resul

they were willing to participate. However, many felt that tlasik
of involvement in forest management issues often stemmed f
the lack of opportunities for engagement at the locadlland
their own lack of knowledge pertaining to the issBese
candidly stated that thefelt that it waswasted effortssince their
input hardly ever influendechange.

With more strategic public awareness campaignsfarrdal
communciaticstructurefor public engagementnany
stakeholdei® g rwallbensore willing to participate in SFM
development processédesentlyfew discussiorse held atthe
tactical level between government and commercial timber
harvesting managers and forest NGOs and CB@ghout a
formal structurdocal and indigenous leaders have often been
excluded from national and local forest management decisior
They believe that they should have a stake in determining wh
forest resources and services should be used, identifying thei
and functions in forestanagement, as well as influencing land
utilization and management policies and praciigshe
representation of local foresependents in decision making
processes have also been limited despite several past consul
efforts to encourage theirgpticipation. Ofall these diverse
stakeholder groupsioweveryural womerbelieve that theyare
oftenthe lest represented and heainlthe forest management
conversations.

Clearly, ommunication is at the heartastainable Forest
Managemeninitiatives, enabling government and people to wi
together to achieve SFM goals. However, too often, a one
directional approach in communication has prevented people
embracing BM. There is a need to shift the previous one
directionadoexdél appveadthop a
a mutual partnership approach between forest managers and
local communities, which encourages more open stakeholder
involvement, including Indmgis People and local communities
Community Based Organizations and forest NGOs in the dec
making process and managem@)t To change this, the Foresi
Department must see it necessary to facilitatedwextional or
multipledimensional approackewhere people (internally and
externally) are able to communicate concerns, ideas, opinion:
aspirations using appropriate mode(s) of communications.

As a result, communication can be viewed as a key tool in for
management by initiating, planning, and presenting results. B
embracing the importance of communication in SFM, the Fort
Departments beginning to recognizbat communication is not
merely disseminating information, but facilitating social chang
improving social learning, and strengthening collaboration to
collectively develop solutions.

With these aspects in mind, the Communication Strategy was
developal under the Key Biodiversity Areas Project, and it is i
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When stakeholders are m
actively involved i
Sustainableorest
Managemermrocesses ar
practices, there is an increa
chance of forest stewards!

alignment with the National Forest Policy 2015, under Policy
Statement 15, Strategy 1.87, which calls for the development
implementation of a communications straf@pylt includes
multiple aproaches such as behavior change communication
which looks at reducing higbks behaviors by recognizing the
obstacles, providing alternatives and incentives to encourage
adoption of Ohel pfuld pract
reducing ire risksglease see Forest Fire Communication Strat
Public Participation approach involves a process of active
participation stakeholders and alignment with development
activities. It initially helps to build trust, credibility, consensus
suppot for SFM but can also potentially lead to more commur
driven initiatives under the Key Biodiversity Areas Project.

The strategy will need to be managed and coordinated by a
Communication Officer. The officer will be responsible for
program communitan and multimedia campaigns. Eventually
established Communication Unit can help to assist in the sysi
collection, processing and distribution of information using
appropriate tools.

There are countless reasons for improving communication wi
and outside of the Forest Department, however, one of the
primary goal is to encourage greater forest stewardship. To
achieve this, the communication strategy emphasizes public
awareness and pécipation that take into consideration the
communication needs of forasers, forest sector stakeholders,
policymakers and community leaders. Therefore, the strategy
guided by two overarching objectives:

1. Enhancing communication mechanisms are$gee to
increase stakeholder engagement in the distributiol
and management of forest resources.

2. Demonstrating the value and benefitSaktainable
Forest Managemettirough advocacy, capacity
building and community behavior change approach

Thereare several fundamental principles that guide the
communication strategy:

Inclusive approach Traditional topdown communication
emphasized dissemination and persuasion and proved to hav
minimal impact. Often mouddarectional, topdown approaches
ignored feedback, overlooked community needs and disregar
conflicts. Establishing dialogue witmmunities, place
opportunities for exchange of information thereby increasing
knowledge, modifying common practices pertaining to SFM, ¢
strengthening community capacity. In this way, key forest
communicators become facilitators in the SFM development
process, encouraging local communities identify forest resour
threats, planning, resolving problems and realizing their comr
goals. It demands community participation and synergy betw
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stakeholders through trainings, planning sessions, implenent
and evaluation.

Respect for Human Right&ll activities are to be built on huma
rights principles. Respect for indigenous people and local
communities is vital. Forest interventions should take into
consideration the social realities and align tiagtin forest
policies. Efforts need to be made to understand communities,
needs, expectations, as well as their social, economic and po
climate.

Unified MessagesThis allows the department and partners to
prioritize and crystallize their kamessages. These are cohesiv
messages that are concise, strategic, simple, memorable anc
be tailored for different audiences. It ensures clarity, consistel
and continuity.

Fairness & Transparencyhis refers to fairness and negotiatiol
in good faith, making every effort to reach consensus. It is eq
important that forest communicators present clear mandates
the outset to avoid committing to actions outside of their scop
authority.

Strengthen Partnership3here are many forms of partnerships
between the department and stakeholder groups. Some of thi
partnerships are formal (e.g.-coanagement agreements or
Forest licenses), informal (e.g. training programs :tetraror
longterm, single or multiple stakeholder partnerships, and/or -
are based on financial support. In many instances, partnershi
are needed to conduct joint planning, conduct operations,
implement plans, hold mutual consultations and community
dialogues, shardata and information, and develop common
messages. Such partnerships enable the parties to maximize
resources, align process and policies, enable better coordina
and/or increase impact.

Maintain Consistent Communicatiowith internal and external
audences to foster greater understanding of policies, improve
information exchange, and strengthen collaboration at all leve
They will engage in community dialogues, training opportuniti
fire demonstrations, annual review, and feature stories. Most
importantly, it involves establishing a Communication and
Education unit that will spearhead and manage communicatic
activities.
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SFM COMMUNICATION PERSPECTIVE

SUSTAINABLE FOREST

MANAGEMENT
DEFINITIONS
Sustainablé-orest Managemeralso known as
sustainable forestry, is the sustainable use ¢
conservation of forests for the benefit of
present and future generations.

The Forest Policy 2015 defines it as the
sustainable use and conservation of forests
the aim of maintaining and enhancing multip!
forest values through human interventions. |
recognizes that opeo
SFM because it aims to contribute to society
diverse needs in perpetuity.

The United Nations Forum on Forests (UNF
emphasizes the significance of forest resourt
and defines the need fdustainable Forest
Managemena s : O0a dynamic
concept which aims to maintain and enhanc
the economic, social and environmental valt
all types of forests, for the benebf present
and future generatio

SFMCOMMUNICATION

DEFINITIONS

Communication entails the transfer of idea
thoughts or feelings by the sender to recer
via verbal or nonverbal means.this
instanceSFMocommunicatioprocesss
incorporate a combination of activities
rangng from information dissemination to
dialogue, feedback, and engagement

Communicationabout Sustainability (CaS)
implies the processes where information,
interpretations, and opinions with respect t
sustainability issues are exchanged and
discussed. It incorporates perceptions of
sustainability issues, which serves significi
functions oframing concerns and stturing
facts, arguments, and claims establishing i
common understanding of the issue at stal
of the goals required to be accomplished;
and,

determining who should take action

Communicationof Sustainability (CoSis
monedirectional, where the send@illows a
communication objective. It has specific
functions to inform and educate individuals

Communicationfor sustainability (CfS)s

not merely about providing information anc
raising awareness but it is to establish soc
transformation, sociaddrning, collaboration
for developing solutions. These are meast
not by support and approval fdBustainable
Forest Managemebut rather by actions
taken towardsSustainable Forest
Management

FOREST DEPARTMENT 30



SUSTAINABLE FOREST
MANAGEMENT

SFMTHEMES
The SFM key thematic components (7) are
identified as:

1. The extent of forest resources,

2. Biological diversity,

3. Forest health and vitality,

4. Productive functions of forest resourc

5. Protective functions of forest resource 2.

6. Socieeconomic function; and
7. Legal, policy and institutional

arrangements.

KEY FACTORS
I n the past, Bel i
driven by economic and politidalctors with

the primary objectives being timber producti

and revenue generation [19]. Today, SFM

creates a movement away from the tradition

forest management practices todrporate
social and environmental dimensions. This
emphasis on stakeholder engagement and
participation. Though timely and costly, it
potentially changes the level of knowledge,

understanding, commitment, and practice of

people. These are influentby several
factors: peopl eds
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SFMCOMMUNICATION

COMMUNICATIONHEMES

Improving Forest Management &
Governancelt allows multiple stakeholders
to examine and determine how governmer
can better shift from a management of
exclusion to a management imglusionit
enables external stakeholders to hold
government accountable and ensure
equitable access to forests goods and
services.

Promoting Sustainable Forest Opportunitie
& Smart Forest Us&he principle of
sustainable use is being promoted. Th&ns
that forest will be sustainably used and
managed to ensure that it can benefit both
present and future generationi.
encourages stakeholder engagement in
determining sustainable forest opportunitie
and new markets and business that chang
the wayforests are managed. It focuses or
the benefits of adopting and embracing
Sustainable Forest Managemprdctices.

Building ClimateResiliencethis involves
demonstrating how forests provide
biodiversity goods and services that sustai
environmentalpsial and economic well
being. It portrays the advantages of
maintaining healthy and productive forests
versus the disadvantages and threats of
deforestation and forest degradation.

KEY FACTORS
Thecommunication process involves

SENDER & RECEIVBRrticipants There
are several factors that must be taken into
consideration in communication. The gene
factors when determining audience are: ac
sex, educational level, cultural and social
context, and level of wealth.

MESSAGESIgns or signals): The factofrs
effective communication messages include
determining audience, message purpose,
simplicity, accuracy and reliability, directne
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existing rights, dependency, local knowledge
forest culture and political defic{ts0). These
social aspects are dynamic and change ove
time owing to changes in access and
availability of forest resources, education anc
technology; changes of political culture,
changes in communication channels; and
transformation in the political culture, povert
| evel and peopl eds i
makes it imperative that stakeholders and
people of forestdependent communities are
properly identified and understood.

In terms of the environmental dimension, se'
factors influence forest depletion and trigger
environmental problems. The most prominel
being illegal forest activities, limited
governmencapacity to manage large areas
of forests, the deeservation of protected
areas; political interferences, corruption,
proliferation of unsustainable harvesting
methods.

LEGAL FRAMEWORK

Sustainable Forest ManagemgsEM) was
established based on
introduced and adopted during the United
Nations Conference on Environmental and
Development Programme (UNCED) at Rio ¢
Janeiro in 1992 (7). It integrates multiple
degrees ® human intervention in
administrative, legal, technical, economic, sc
and environmental aspects of forest
conservation and forest use. There are
presently several different pieces of
legislations but no cohesive legislation that
addresses$ustainablé-orest Management
internationally nor nationally.

At the international level, several Aegal
binding principles and a series of multilatera
environmental agreements guide SFM.
(a) The Convention on International Trad
in Endangered Species, 1973
(b) UnitedNations Convention on Biologic
Diversity, 1992
(c) The RAMSAR Convention on Wetlan
1971
(d) The United Nations Convention on
Combating Desertification, 1994

SFMCOMMUNICATION

feedback, speed and frequency,
communication channel, relationship betw:
the sender and receiver, barriers and
benefits.

CHANNEL(mode of transmission),
FEEDBACKesponse based on message),

CONTEXTthe physical, psychological,
political or sockeultural climate in which
communication takes place) and Impact
(results of the communication).

LEGAL FRAMEWORK

While there are limited legal instruments tt
guarantee public participation in decision
making on forest matters (except in the
National Protected Areas System Act), puk
consultation on environmental issues are
widely accepted. This is not always the ca:
however, and many local community leade
forest sector stakeholders and forest NGO
and CBOs feel that they are excluded fronr
the decisiomaking proces£onsequentl
there is little obligation of government to
engagemultiplestakeholder groups. There
are legal opportunities under the legislative
review of the Forest Act that could clearly
establish within the legislative framework
public participation and consults
processes as integral to better forest
management. Meanwhile, all forest policie:
and strategies have identified and
emphasize public awareness and
participation actions such as: information
dissemination, collaboration with other
agencies, public edation and trainings, as
well as consultative processes.
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(e) United Nations Framework Conventic
on Climate Change, 1992

(H Millennium SumniMillennium
Developmen&oals, 2000

(g) Kyoto Protocol

(h) Paris Agreement

National Instruments:

(a) The Forest Act (Rev Ed 2000),

(b) National Parks System Act (Rev Ed
2000),

(c) Wildlife Protection Act (Rev Ed 2000)

(d) Private Protected Areas (Conservatio
Act, 2003,

(e) National Protected Aees Policy and
System Act,

(f) Forest Fire Protection Act, 2003,

(9) Land Utilization Act, 2003,

(h) National Lands Act, 2003,

() Environmental Protection Act, 2003,
2016,

() Timber Industry Act, 2000.

National Polices and Strategies:

(a) National Forest Policy (Draft) 2015,

(b) National Wildland Forest Fire Policy
and Strategy (Draft) 2009,

(c) National Food & Agriculture Policy,
2003,

(d) National Integrated Planning
Framework for Land Resource
Development, 2011,

(e) National land Use Policy, 2012,

() National Protected Areas Policy and
System Plan, National Biodiversity
Strategy and Action Plan,

(g) National Sustainable Tourism Master
Plan, 2012,

(h) Belize Climate Change Adaptation
Policy, 2010

Other strategic documents:

(a) Horizon 2030 National Developmte
Strategy,

(b) National Poverty Elimination Strategy
and Action Plan (NPESAP),

(c) National MediurTerm Development
Strategy (MTDS),

(d) Belize Rural Area Development
Strategy (BRADS),

33|]SFM Communication Strategy,

SFMCOMMUNICATION

National Legal FrameworkThe National
Protected Areas System Act is the only
legislation that has a specific communicati
instrument. Apart from establishing a Natic
Council to facilitate validang information
and informing and updating relevant
stakeholders of policy changes, section 19
underlines consultative processes, public
participation and dissemination of
information. Other legislative frameworks
not include communication in forest
management, except where marketing and
advertisements were mentioned under the
Forest Act and Timber Industry Act 2000.

Global legal framework Under several
multilateral environmental conventions,
inclusive communication is required. CBD
Conferencef the Parties 6, Decision VI/19
on Global Initiative on Communication,
Education and Public Awareness, for insta
emphasi zed that o6bi
sustainable use and equitable sharing call
education, public awareness and public
participation as longerm investments
towards social change [4]. The United Nati
Conference on Environment and Developr
(UNCED), held in Rio de Janeiro in 1992,
highlighted the importance of public
participation in Principles 10 and 22 of the
Rio Declaratin. Public participation was als
encouraged in Agenda 21 is captured in th
Convention on Access to Information, Pub
Participation in Decisionaking and Access
to Justice in Environmental Matters.

National Forest Policy & Strategy (NFPS)
2015: On thepremise that stakeholder
collaboration and involvement are essentic
for the proper management of forestsgalls
for strategic partnerships, increase
information sharing, encourage active
participation of indigenous people, local
communities and womemd increasing publi
education on the value and importance of
forests.

National Wildland Forest Fire Policy 2009

Presently under review, this policy and
strategy sets clear objectives for promoting

2017



SUSTAINABLE FOREST
MANAGEMENT

(e) National Sustainable Tourism Master
Plan (NSTMP),

() National Land Use Policya Planning
Framework (NLUPP),

(g) National Environmental Action Plan
(NEAP),

(h) National Environmental Policy and
Strategy,

(i) Sustainable Chemical Management
Action Plan,

() National Health Plan and Policy,

(k) Agriculture and Food Security Policy,

() Land SuitabilitiMapping System for
Belize and the National Energy Policy
(NEP).

SFMCOMMUNICATION

forest fire prevention and suppression
awareness, codination among stakeholder
and responding to forest fire incidents.

National Biodiversity Strategic Action Plan
(NBSAP)which provides a road map for
biodiversity management in Belize,
emphasizes the need for public ownership
and collective implementation by the peop
of Belize [5]. As a result, it calls for specifi
communication, outreach and education
activities, degned to build awareness. This
presently being addressed through the
National Wildlife Communication Strategy
2016 and builds awareness of sustainable
wildlife management.
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COMMUNICATION APPROACHES

Undoubtedlycommunicating forelsased concepts can be highly unattractive te non
foresters Also forests often have differemheaning andralue for different stakeholder
groups. Thereare diverse approaches that can be ugedttract different groups to the
messag. Whether it is public awareness initiatives, community consultation, building
cooperation or sharing best practices, each communication activity plays a crucial role in
helping achieve its shderm andmediurterm goals and objectives

1.

Institution Bulding (CaS) This approach the lead agencies and its partners
with the skills and facilities to carry out SFM communidai®approach
consists of building professional capacity in communitgtielps to build the
competency of staff to communicate SFM issues.

Information, Educational & Communication (IEQhese are three essential
components designed to promote awareness and understanding of SFM.
(a) Information: a component that brings factedhissues to the
attention of an audience in order to stimulate discussion. It also
concerns the technical and statistical aspects of SFM
(b) Educatior: a component that fosters knowledge and thorough
understanding of problems and possible solutions. Ustimdoomal
and norformal education methods, it strengthens human resources
by curriculum design and training to sensitize awareness, foster
critical thinking of SFM issues and facilitateldifigg learning.
(c) Communicationthis component is to influeatttudes,
disseminate knowledge and to bring about a desired and voluntary
change in behavior.

Social MarketingCoS9 using commercial marketing techniques to solve social
problems. The process involves planning, implementation and monitoring of
programs to gain support for SFM practices.

Edutainmenti{CoS§ a hybrid of participatory communication strategies and
diffusion model communication, it combines education and entertainment to
educate, inform and encourage behavior change. This merge the SFM
messages with folklore presentations, cultural displays, music, dance, and
puppet shows. It has evolved over the years but have been locally appealing
to local audiences.

Public or Community Participatio(CfS) - Participatiorieads to increased
sharingof benefits and decisiemaking power for SFNRublic Participation
involves a process attive participation othe intended beneficiaries to share
in the decisiomaking process. Participatory communication must be aligned
with development activitiéd/ith participation, people or groups of people
access knowledge and skills to make more informed decisions about forests.
From the moment a communication actor enters a community, their manner of
approach, the messages, feedback and frequency of comnmmiakplay a

role in establishing and sustainmuplic participationThe way communication
isestablished and nurturedll determinevhethempeople will become

involved or participate i®SFM activitiesApart from community meetings and
trainings, ir@ractive film, community theatre, video, community radio and
newspapers are some other mediums used in this approach.

35|SFM Communication Strategy, 2017



6. Behavior Change Communicatioi€fS) a process to motivate people to
adopt and maintairsustainable Forest Managemeprdctices for their
personal wetbeing.

7. Social Mobilization(CfS) d This approach is a process bringing together
social partners to determine needs and raise awareness of SFM. It enlists the
participation of institutions, groups, networks and coresdoimaximize and
manage forests resources. It uses advocacy at the national level and
information and motivation techniques at the grassroots level.
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METHODOLOGY

A 10-gage methodological
process was adopted for

the development of this
strategy. These steps
comprised of: (1) desk
research, (2) assessment, (3)
analysis, (4) developing
communication strategic
objectives, (5) stakeholder
groups segmentation, (6)
iIdentifying comunication
approaches, (7) designing
messages, (8) selecting
communication channels, (9)
develop implementation

plan (budget included), (10)
develop monitoring and
evaluation plan.

Q STAGE 1. DESK RESEARU: desk research, though proved to be-time
corsuming, helped to determine the scope of the research and identify the role
of communication 8ustainable Forest Managemekd an initial component to
the project, several KBA documents were reviewed to dadistainable Forest
Management oncept, i dentify Belizeds SFM
based communities and information pertaining to public knowledge,
perceptions and attitudes about forests and towards forest management in
Belize. A total of 41 publications were revieland included one KAP study
on forest management conducted in 2013, the National Forest Policy 2015,
National Biodiversity Strategy and Action Plan, draft National Wildland Forest
Fires Strategy and Policy 2009, National Wildlife Strategy 2017 and Nationa
Protected Areas System Plan Communication Strategy 2012. Further sources
included an academic or scholar research studies, journals, press releases,
newsletters, reports, awareness publications and other solihesswere
reviewed to gain further alerstanding of Forest policiggpgramsand public
awareness campaigns in Belizalsohelped toidentify present and potential
stakeholders that are affected or impacted by SFM and FFM.

Q STAGE 2: ASSESSMENTe collected data were both qualitativenca
guantitatvee x pl oring the peopleds | evel o]
forest resource management. The primary data were obtained mainly through
household survgyfocusgroup discussions and interviews with management
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and key stakeholders, as Wat consultation meetingsen thougthere were

some limitations during the data collection process, the information collected
proved to be useful in understanding the level of community awareness, public
perceptions and determining the level of pubkcticipation inSustainable
Forest Management

0 Focus groupswere conducted in nine KBA adjacent communities to
prior to the questionnaires (i.e. survey results, absence data, etc.).
Residents, particularly village leaders, farmers, rural women and youth
drew on their own knowledge and experiences of customary or
traditional forest use and practices, their role in local forest
management, and their communication preferences within their
community.

0 Survey:A perceptionsurveyresembling a KARvas carried out and
captured pe fopest&ndveddgd, therr pérceptidns and
behaviors pertaining to SFM. It comprised stfactured questionnaire
administered by trained enumerators, government officers, and
research assistants. The seleeteshs had a combined population
size of 18,069 and 3737 households. A total of 1570 study subjects
were interviewed, representing 8.7% of the total population size and
534 households, representing 14.3% of the household population. The
public survey captad: (a) the general knowledge of forests terms
and issues, (b) the perception of the condition of forests and forest
managementc] forest benefits, use and management; ahddrms
of communication with communifi&se SFM Public Perception Study,
2017)

o] Interviews & consultative meetings Apart from the surveys,
consultative meetings and expert interviews were conducted with key
government personnel, experts, members of Community Based
Organizations (CBQsJorest Licenseesid Ccemanagers. Other
information was gathered from workshops and trainings with Forest
officers and other relevant government personnel from Department of
Environment, Agriculture Department, Fisiixgatment, Lands and
Surveys Department Ministry of Education (MoE), National
Metrological Office (NMO), National Emergency Management
Organization (NEMO), the Belize Tourism Board (BTB), the National
Association of Village Council Organization (NAVCO) and forest
conservation andongterm forest licenseesuch as Pine Lumber
Company, Community Forestry, Thomas & Gomez Lumber, and Yalbac
Enterprise.

o] Observations This study also included some rapid observatiiinis
18 KBAcommunities. Survey teams and enumerators were asked to
identify environmental conditiom®mmunication mesl awareness
signs and activities, foreBarvestingp r act i ¢ e gesponsess i d €
towards forest managememnteceptiveness to the information and
willingness or motivation to be involved in or contribute to forest
conservation.

&) STAGE 3: ANALYSIShe information gathered was analyzed by the
Information Education and Communication (IEC) team comprising of
representation from the Forest Department and key stakeholders. It helped to
identify SFM problems such as behavioral, economic, sociocultural or
institutional, as well as communicat
expectations for SFM and their communication needs or priorities were also
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identified. The most outstanding qualitative data was gathered at the Forest
Fire Prevention Cortstion Meeting on 20 September 2016. The public
perception survey complemented this analysis with quantitative data, providing
sufficient background on the publicéo
set the basis for the development of commuarcanitiatives, activities for
public participation, potential communication oppdregniand future
challenges and potentifiture actions.
o] Stakeholder AnalysisThe results of the qualitative and quantitative
data also helped to segment intended &retes and stakeholder
groups. A PESTLE analysis facilitated characterizing
primary and secondary stakeholders, their level of
knowledge and understanding and use of forests.

o SWOT Analys: A crucial component of this stage
was the SWOT analysis conducted for internal and
external communication. It examined the
organizational communication capacity, present
communication mechanisms and structures, as well as
possible communication tobisttcan be adpted to
strengthen their communication processes and efforts.
Two workshops, staff surveys, several junior and
senior forest management meetings, as well as staff
interviews also facilitated this analysis process. The
outcomes were documented helped to design the
communication strategy(

STAGE (1) desk
research

STAGE (2)
assessment

)
Q STAGE 4. DEVELOP COMMUNICATION
STRATEGY OBJECTIVES:The fiveyear

communication strategy was developed following the
previous key stages ofedk review, assessment and
analysis. This step consisted of identifying SMART
(Specific, Measurable Acceptable Realistic, Time

related objectives in consultation with Forest
STAGE (4)

40

developing
communication
strategic objectives

STAGE (5)
stakeholder groups
segmentation

Department staff and key stakeholder§o achieve

the goal of promoting SFM, theommunication
objectives were linked to specific strategic objectives
of the National Forest Policy and Strategy 2015, the
Draft Wildland and Forest Fire Strategy and Policy
2009 and the National Biodiversity Strategy and
Action Plan 2015.

Q STAGE 5: STAKIOLDER GROUPS
SEGIENTATION:In two consultation meetings, Forest
managers and key stakeholders used available data
to identify the priority stakeholder groups,
determining who are directly affected and who can
influence change. Those categorized as primary

stakeholders were those who adegbpinions, attitudes, and behaviors, and
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are directly affected. The secondary stakeholders were identified as those who
wield influence and persuade the primary stakeholders to change behaviors.

STAGE (6) identifyin
communication
approaches

STAGE (7) designing
messages

STAGE (8) selectin
communication
channels

STAGE (9) develop
implementation plan
(budget included),

STAGE (10) develop
monitoring and
evaluation plan.

Q STAGE 6: IDENTIFY COMNICATION
APPROACHS Following tb stakeholder
segmentation processhe most appropriate
approachesvere selectedinformation, education,
and community social marketing approaches were
the main approaches identified for primary groups.
The secondary gups mainly required information,
training, and social mobilization approaches. Most
notably, both primary and secondary target
groups were given community participation
approaches.

Q STAGE 7: DESIGNING MESSAGES
Several smalize meetings with forest nagers

and key stakeholders helped to formulate key
messages. These messages were designed for
specific target groups tmform and gain support

for SFM and FFMsome of the messagearried
serious or emotionalundertones, definitive
conclusions or repétdé messages. The messages
used the KISBeep It Smple andSraightforward

and AIDA Attention,Interest,Desire andAction)
principles and contained certain basic elements that
would allow more definitive messages or taglines
to be formulated during the strategic
implementation phas@hese key messages are
general concepts that the department will
incorporate into its discimss, print materials, and
other resources used in communication, education,
information, and prevention efforts. As umbrella
statements, they include additional supporting
points and examples for context but can be
changed and modified depending on thedéence

and context. The supporting points provide details
for the key messages and enable communicators to
further explain forest biodiversity, forégiendly
actions to combat Climate Change, forest
regulations, and the importance of public
participatian inSustainable Forest Management

Q STAGE 8: SELECTING CHANN&® % ral meetings helped to determine which
major channels of communication should be used and for which stakeholder

groups. In the end, multiple channels were identified. The institutional channels

such asssociations an8FM or Forest advisocpmmittes were selected. The

second channel were soetiaditional channels such as community meetings,
collective work programs, and informal groups meetings. The third channel
identified were commercial channselsch aspublications and promotional
products andising commercial social events such as the Agricultural Show. The
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fourth channel identified was the multimedia channels such as websites, radio,
television, and social media outlets. Each target group required specific
channels. Factors such as geograplhication, credibility, costs, degree of
impact, the level of participation and their communication preferences were
considered when selecting appropriate channels.

STAGE 9: DEVELOP IMPLEMENTATION :PLiBI strategic development
phase determined theverall communication approaches, specific actions to
meet the objectives and communication budget. More specifically, it detailed
the communication roadmap. Two communication consultation workshop
trainings with Forest Department officials and key stadtetspland several
followrup meetings withEC Committee helped to draft and finalize the
implementation plan. With the strategic communication priorities, objectives,
messages and channels of SFM clearly defined, the team members linked
objectives with aifities, channels and key messages.

STAGE 10: DEVELOP MONITORING & EVALUATION PLAN

Monitoring: The communication specialist and the Forest Communication
Committee determined specific tasks for monitoring. The team pinpointed the
key performance indicaterand the means of verification. As communication
deliverables are designed or developed and implemented, the M&E plan is a
guide to measure and monitor the degree or level of success. This will be
directed by the Communication Officer and the Forest Caomation
Committee, tracking changes aujustingwhere possible.

Evaluation The team recognized that rapid evaluations should be conducted
as part of the Monitoring and Evaluation plan to measure the success of the
activities and determine if the objees were met. They identified specific
evalwation activities such as lesgearnt sessions, the aggregation of reporting
documents on communication activitie
an evaluative study.
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